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Navigating the future of logistics Iin
Ghana and West Africa




Qur key sectors

We can transport almost any products, with large clients in these industries

Healthcare
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~ederated Logistics Ltd.

FEDLOG was incorporated in Ghana in 2018 as
a wholly-owned subsidiary to build on years of
Federated Commodities Limited's (FEDCO)
transport excellence

We operate a full suite of haulage,
warehousing and logistics management
services in Ghana and other West African
countries

Our fleet includes 200 light and heavy duty
trucks - and continues to grow

Global - a household name in transport and
logistics - bring 50+ years experience of
logistics management to FEDLOG operations



Our founder

e FEDCO was

founded by the
late Dr. (Alhaji)
Adamu Iddrisu

He was a
trailblazing
entrepreneur who
stressed the “four
His

1. Hard work

2. Humility

3. Honesty

4. Human relations

e Corporate history

Founded Great Grunshie
Transport Limited in
February 1978

The main business was
haulage and transport

The name was changed to
Global Haulage Company
Limited in September 1992

Dr. Iddrisu founded FEDCO
and other LBCs in 1996

FEDCO established
Federated Logistics Limited
as a 100% subsidiary in 2018
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DR. (ALHAJI) ADAMU IDDRISU (18
2016)



Company

OUR MODERN FLEET IS FULLY
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To be the safest, most

efficient, reliable and

QOur Vision B Cdcpendable transport
B and logistics company in

Chana and West Africa




To provide
customers with
safe and efficient
logistics services
oy utilizing high
quality personnel

and assets

To offer cost-
effective, problem-
f  solving solutions
[m that help customers

< achieve their
objectives

.

Our
MISSION

—
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To ensure a fair return for our stakeholders,
including a rewarding work environment for
staff, and recognition and acceptance of our
responsibility to the communities we serve
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Honesty
Integrity
Reliability
Partnership

Ownership
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High quality
servicesand a
preventive
operational
approach

Continuous
efficiency
Improvements

Competitive
pricing

e An honest,
humble and
hardworking
team ready to
serve

e Timely, safe,
tracked delivery of
goods and
services
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Enhancing
competitiveness

Revenue growth

Increasing efficiency

Market development & fleet Enhancing customer Improving Rol (return on
expansion relationships investment)

Haulage service base Quality of service improvement Marketing & advertising
diversification and fleet maintenance Operational improvements

Safety and maintenance Brand image Human resources



Qur approach

e \We do not e \We have an
compromise on: extremely high rate
1. Maintenance of our fleet Of onN=ta rget
2. Driver safety deliveries

3. Safety of our customers’ cargo

e \We hire, train and

e \\Ve use advanced retain the most

communication reliable and safe
systems to track drivers

vehicles and goods

from drop-off to e \We provide clients a
delivery high degree of

reliability and
customer satisfaction




Industry leading technology

All of our vehicles are fitted with tracking systems to ensure the safety of drivers, vehicles and goods

e Cross platform e Vehicle tracking
app o) N . systems

e Manages the fleet and e Minimal delays

allows dispatches,
maintenance and statuses
to be easily monitored

e Maximum safety

e Maximum accountability

e Maximum efficiency

e Goods tracking . L
systems ® Insurance

DeAL

e Clients can track their e All trucks and their
goods in real time contents are fully insured




Consistent growth through the pandemic

2019

GHS 6.3m revenues 2020

170 tru'cks GHS 11.0m revenues
3 N5 trips 186 trucks
27 clients 4,604 trips

53 clients ' e

GHS 14.6m revenues
200 trucks
4,429 trips

Established 2018 53 clients
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Gulf of Guinea

Qur premises in Ghana

Head office

e Accra

Regional offices

e Tema
e Kumasi
e Takoradi

Warehouses

e Accra
e Tema
e Takoradi



Operations in West Africa

FEDLOG can deliver anywhere in West Africa, with clients from
the following countries:

e Ghana

* Niger

e Burkina Faso
e Togo

® Benin

/ * Cote d'lvoire
e Guinea

e Mali

® | iberia
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TransGlobal

Freight Management Limited




Qur
dedicatea
truck
operators




Ceneral Manager

Abdul Hagg Adamu lddrisu

Summary

Highly competent leader with over 9 years of industry-leading
experience building on a solid industry foundation in large-scale
logistics & haulage

Previous appointments
Director of Wofaz Automotive Ltd from 2017 to date
Previously Deputy Head of Operations at FEDCO

Sales & Marketing Manager for Global Automotive Ltd between
2016-2017

Sales Executive, Global Automotive Ltd, 2015 -2016

Education

BBA Accounting degree



Miss Lydia Lariba
Bawa

Chairperson
lanaging Consultant of
nsult Limited and
Legal Alliance

f INnsurance

Alhaji Abdul Aziz
Adamu Iddrisu

Member
Managing Director of
Global Haulage since 2007
30 years of experience in
Haulage and cocoa related
activities

Our Boaro

Maria Adamu-Zibo

Member
Over 22 years of combined
Cocoa and banking
experience
Managing Director of
FEDCO since 2017

Samuel (Sammy) K.
Bonsu, Ph.D

Member
Professor of Marketing and
Consumption Studies at
GIMPA and former Dean of
the Business School

Anas Mohammed

Company Secretary
Head of Legal, HR & Admin
at FEDCO since Octobet

2019



Qur world class management team

Anita Manu Gideon Bekae Kenneth Sarfo

Head of Sales & Marketing Head of Transport Head of Finance



Fadil Issah Dominic Tibabe Nabe Anass Mohammed Razak Tokosi-Osman

Head of Operations Finance Manager Head of Legal, HR & Admin IT Manager



QOur assets

FLAT BEDS & TRANSPORTERS
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Corporate details & contacts

Registered office

House No. ANT/AB/88 Park
Avenue, Achimota Accra

Postal address
P.O.Box KA 30448 Airport Accra

Bank
e GCB Bank Ltd

e Access Bank Plc

Auditors

Boateng, Offei & Company, Osu
LA Road Ako Adjei Accra

e Board and

Company
Secretary
Anass Mohammed

c/o Afadjato Chambers
Barristers & Solicitors
Notaries Public
P.O.Box AN 5643
Accra North

Ghana
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SDome Market 9 of Ghana
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Achimota Mall LI BEIRU

Accra Zoo @ e
9 Accra Mall
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N

MELCOM PLUS ' )
‘ Aunty M um \/\/aaLw

Alisa Hotel North Rldge-Q /

washieman

Labadi Bg

Abossey Okal
Central Mosque sacus -f" Black Star Square

Makola @

ABLEKUMA

Korle Bu
Goc gl Thing Hospital

Contact us

88 Park Avenue,Light Industrial Area, Achimota, Ghana
GhanaPost GPS GE-363-2577
+233 (0) 302 404 388

info@fedco.com.gh

fedco.com.gh/federated-logistics-limited/
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